Maximizing the Impact of Party Patrols
· Our overall target is to reduce intoxication and harm by reducing the number of off-campus parties, especially those that are large and out of control.

· Among all the enforcement operations, only Party Patrols directly impact those parties.

· The effectiveness of the Party Patrols is tied to potential hosts feeling that having a large party will put them at risk of citation, fines, or disciplinary action from the university.

The question becomes, then, “How can we maximize the perceived risk of throwing an off-campus party?”
To get an answer this question, we’re holding a phone call with both the campus liaison and one or more police officers who have direct oversight of the Party Patrols in the surrounding area.  The content of the call is to see how both the Party Patrol and the visibility campaign can coordinate their efforts to give maximum attention to party hosts.

Looking at enforcement, what can Party Patrols do to focus on the host?
Examples:

· cite the host for noise or MIP while ignoring other party guests
· initiate (or highlight) sending student host name to university judicial affairs

· keep records of how many parties were visited and how many resulted in police citation or in breaking up the party (so this information can be given to the visibility campaign)
· Other??

Looking at visibility, what could be done to give a heightened sense of risk for party hosts?
Examples:

· news story or ad that highlights fine or citation given to one or more hosts
· highlight notification given to judicial affairs

· possibility of parental notice (at least for multiple offenders)

· possibly create the impression that hosts are a “new” target for enforcement
· using newspaper, e-mails or some other “notice” that gives a sense of immediacy with respect to Party Patrols (e.g., “last weekend…” or “Next weekend…”).
· Other??

